
Minutes of the Vestry 
St. Paul’s Episcopal Church, Windham, CT 

19 December 2021 
Present: Lynne Ide, Donovan Reinwald, Jim Russel, Fr. Brian Blayer, Wayne Haeger, 
Marian Brazziel, Rebecca Stearns, Pam Abel 
Meeting called to order by Lynne Ide at 11:20 a.m. 
Fr. Brian opened in prayer. 
 
Discussion to Prepare for the Annual Meeting 

• Annual Meeting Agenda reviewed for January 23, 2022. 
• R. Stearns moved to change Annual Meeting from January 23, 2022 to January 16, 2022 

to include Fr. Brian Blayer. J. Russel seconded. Passed unanimously. 
• L. Ide stated that the Annual Meeting will be held in the church. 
• R. Stearns will facilitate the Zoom meeting. 
• R. Stearns suggested that the microphone be used for all public speaking and training on 

how to use the microphone will be made available. 
• Annual Meeting reports are to be sent to Lynne Ide by January 5, 2022. 

 
 
Parish Voting List 

• Reviewed criteria for voting eligibility. 
• Reviewed draft Parish Directory to determine list of eligible voting members. 
 

Nominating Committee 
• The Vestry discussed candidates for Vestry positions to be presented at the Annual 

Meeting. 
 
Budget 

• See attached profit and loss budget performance and 2022 proposed budget. 
• D & B drawdown: R. Stearns moves that we only accept $11,060 and not 4.5% which still 

puts us in surplus budget. J. Russel seconded. Passed unanimously. 
• The projected estimate of $1500 for telephone, Wi-Fi and website was accepted.  
• J. Russel moved to accept the proposed 2022 budget as presented. R. Stearns seconded. 

Passed unanimously. 
• R. Stearns moved that we donate $500 to Make-a-Wish Foundation in lieu of payment at 

the request of the vendor and to show appreciation for the snow removal company. J. 
Russel seconded. Passed unanimously. 

Quick Reports 
• Fr. Brian reported that the Vestry retreat went well. Fr. Brian will begin a new schedule 

consisting of two half days in the new year. Fr. Brian made a verbal agreement to work 
Tuesday hours after noon and Thursday hours before noon. Fr. Brian will offer Bible 
study if three people sign up and commit to attendance. 



• Vestry asked property co-chairs, J. Russel and W. Haeger to send a letter of resignation 
that can be accepted by the vestry. 

• Mission and Outreach resumed making hot meals at the First Baptist Church on the 
fourth Sunday of the month and everything went well. 

• Adopt-a-Family received all of the suggested gifts for Christmas and were extremely 
overwhelmed with gratitude for St. Paul’s generosity. 

 
Meeting adjourned at 1:05 p.m. 
 
Respectfully submitted, 
Pam Abel 
Clerk 


