Minutes of the Vestry
St. Paul’s Episcopal Church, Windham Center, CT
10 December 2017
Called to Order 11:34 am with Prayer by Fr. John
Present – Jim Russel, George Younger, Father John Burton, Lynne Ide, Gordon Muir, Virginia Fulton,
Donovan Reinwald, Rebecca Stearns

1. Vicar’s Report/Request for leave of Absence
Fr. John requests a leave of absence beginning in January 2018. He proposes to waive his salary
during this during 5-week absence. Fr. Ben Brockman is available to cover the pastoral duties
during this time. The Bishops have offered to pay the cost of supply during Fr. John’s absence.
His last Sunday will be the 31 December 2017. Fr. John will return from leave 5 February 2018.

G. Muir moved that the Vestry accept Fr. John’s absence, G. Younger seconded the motion from
1 January 2018 through 5 February 2018. D. Reinwald and G. Younger expressed their support
of Fr. John during this time. The motion passes unanimously.

Fr. Ben Brockman will step in during Fr. John’s absence. The Vestry is encouraged to rely on him
for more than preaching on Sunday.

The AA group has requested that the cost of meeting at the church be lowered from the
$80/month that they are currently paying.

G. Muir moved that the cost of hall rental be reduced to $40/month to the AA group. J. Russel
seconded. The group has stated that they will donate more to the church is they can. The
motion passes unanimously.

2. Property
The fire extinguishers have been replaced, recharged and updated. Ty has finished work on
building. The snow plow contract renewed. R. Stearns is gathering info on storm windows for
church.

3. Mission and Outreach
V. Fulton’s letters to the churches in the area about the need at the community dinner has been
met positively. Six churches have responded, 2 have already committed to help with the
dinners.
The soup kitchen liaison position has had many applicants. Chelsea Cassidy is enthusiastically
stepping into this position.

4. Stewardship
Pledge cards are coming in currently for the coming year. Time and talent sheets are also being
returned. J. Russel noted that it may be advantageous for more than one person to keep track
of pledges, in case the individual in charge of pledging can is unable to complete their duties and
for accountability for the Parish.

5. Treasurer’s Report
A thank you note was received from Take Note with donation of $250. V. Fulton explained that
this donation is separate from the fundraiser that Take Note performed at St. Paul’s this year, at
which they raised they raised $1500. See attached report for details.

G. Muir moved that the $250 donation from Take Note be forwarded to the Covenant Soup
Kitchen. J. Russel seconded. Motion passes unanimously.
L. Ide reviewed the donation $14,116.18 to the Town of Windham for Social Services. The Town
of Windham has expressed their deep gratitude.

The budget is currently $3476.48 ahead of projections. There are no unforeseen expenses.
There will be some review and recoding to be done in the reports. Shortfall at this time is
$9378.02. G. Muir and Jay Kessler will review the final reports prior to year-end posting.

Preliminary budget review
G. Muir put forth a preliminary budget. More information is still needed to complete. The
budget will be complete for the Annual Meeting.

G. Younger moved that the Vestry follow ECCT’s Canon of Finance’s advice and draw down 5% of
the Donations and Bequests fund, to put towards the budget commencing on 1 January 2018. J.
Russel seconded. Motion passes unanimously.

6. Clergy compensation
The following resolution is proposed for the financial compensation of St. Paul’s Clergy for 2018:
Whereas the Rev. John L. Burton is employed as a minister of the gospel by St. Paul’s Episcopal
Church, Windham Center, CT, which does not provide a residence for him, the Vestry resolves
that of the total annual compensation of $___________ to be paid him, $24,000 be designated a
parsonage allowance within the meaning of that term as used in Section 107 of the IRS Code of
1986, but in any event until further notice the parsonage allowance shall be $2000 per month.

G. Muir moved to approve the resolution. V. Fulton seconded. Motion Passes unanimously.
Note: The total compensation amount is pending based upon final clergy compensation
numbers to be supplied by ECCT.

7. By-Laws
Reviewed sample bylaws from ECCT. A subcommittee will continue the work on these so that
they may be approved and in place in the coming year.

8. Annual Meeting
Reports to be gathered for presentation. The Annual Meeting will be held 28 January 2018.

9. Vestry Positions to be filled
Vestry positions were reviewed by terms. The Parish Life position needs to be filled. Proposals
were put forth and persons will be requested to volunteer.

10. Voting list
Voting list reviewed and updated for annual meeting.

Adjourned at 2:00 pm

Respectfully Submitted,

Rebecca Stearns

