Note to the Parish from Lynne Ide, Senior Warden
July 2017
As we pass the mid-year mark, I would like to update the Parish on a few things. The Vestry met in April to
review the goals we set for ourselves in 2016. During the discussion, we committed the Vestry to focus on
the goal related to financial diversification and sustainability. To that end, we decided to invite the ECCT
Canon for Mission Finance and Operations, Louis Fuertes to meet with the Vestry on June 25.
Our meeting with Louis offered us some perspective on our own Parish finances and opened the door to the
work that lies ahead for us - to discern the best financial path for the stewardship for our unique faith
community. The June meeting was not designed for us to come up with answers. We will work together as a
Vestry in the coming months with a goal of reporting to the Parish at our January 2018 Annual Meeting. I
hope you will read the notes from our discussion with Louis.
On the Rectory sale front, showings of the property have picked up in the past month. The Vestry is in
regular communication with our realtor and hopes that we will sell the property before we enter another
heating season.
As you likely know, Margaret Breen had to step down as Junior Warden, in order to take up her exciting new
position as a Region Missionary for ECCT. The Vestry is working on finding a Junior Warden to fill the
open seat.
Finally, the Vestry will be meeting again in September and November. We will keep you posted as our work
unfolds.
Please feel free to reach out if you have any questions.
Peace - Lynne

We were joined at our meeting by Louis Fuertes, ECCT Canon for Mission Finance and Operations. We had
invited Louis to join us to help us understand our current financial situation especially in relation to other parishes
in ECCT, and with the hope that he could offer us suggestions as to what we might do to improve our situation.
Louis gave us a presentation based on the financial data we had reported on our annual parochial reports. A few
notable points were:
· Like other mainstream U.S. Protestant denominations, ECCT parishes have experienced declining participation
along multiple dimensions.
· Despite the fact that about a dozen parishes have closed in the last 15 years, ECCT has more small parishes than
it did 15 years ago (and fewer large ones).
· From 2010 to 2016, St. Paul’s Easter attendance, average Sunday attendance and the number of pledge cards
received have declined an average of 8% per year. (This decline is greater than the average decline in ECCT
parishes.)
· A look at life events recorded in the parish—baptisms, confirmations, weddings and funerals—indicates what is
clear to us all, that ours is an older congregation, and explains in part our loss of members: some have died, some
are unable to attend, and several others have moved to be closer to family members.
· St. Paul’s pledging results have been declining by about 3% annually (vs. a 1% annual increase across ECCT.)
Though not stated in his report, this is a significant statistic because it shows that our pledge income has decreased
at a slower pace than the number of pledges, that is, fewer people are giving more per person.
· One fact that Louis noted as particularly significant is that 98% of our revenues are from contributions, vs. 70%
for ECCT, and herein lies our challenge, and the reason that we have shown operating losses for the last several
years.
· While other parishes draw income from endowments, fundraisers and facility rentals, St. Paul’s relies almost
totally on contributions for our support.
· With respect to contributions, Louis offered us a chart which tended to show our contributions “in line with our
potential” based on his analysis of the demographic data of our community. (In other words, they are lower than
contributions received in wealthier communities, but this is to be expected.)
· An additional chart indicated that our operating expenses are reasonable based on the size of our congregation.
While on average, operating budgets across ECCT are in the range of $3,000 per average Sunday attendee,
(Operating budget divided by average Sunday attendance) ours are closer to $2,500. Our operating budget is
appropriate to our size, though still somewhat beyond our means.

· Based on Louis’ analysis, he estimates that at our current rate of giving and spending, St. Paul’s can continue for
about another 13 years.
· He concluded his presentation with a slide entitled “What does all this mean???” Here are his conclusions:
· St Paul’s financial challenges appear to stem from several structural issues.
o Declines in participation create expense challenges as fixed costs must be spread across a smaller base.
o Congregation “life event” reports suggest that St. Paul’s parishioners have been drawn from an older
demographic segment.
o While parishioners come from many neighboring towns, Windham and Willimantic are not wealthy
communities, and St. Paul’s does not have a large endowment.
· Opportunities going forward include:
o Exploring different ways to collaborate with neighboring parishes along multiple dimensions (building, staff,
ministry, vendors.)
o Increasing income from investments (suggests a 5% draw).
o Expanding and diversifying income sources (legacy society?, facility use?, community based fund raising?)
o Serving the broader Windham/Willimantic population (sharing space with a Spanish language congregation?
ESL classes?)
Following the presentation the Vestry had an opportunity for discussion.
· With respect to collaboration it was noted that we already participate in a fuel oil coop resulting in significant
savings on fuel oil. Other opportunities will continue to be explored.
· Our next year’s budget will include a 5% endowment draw as suggested, with the hope that proceeds from the
Rectory sale will allow additional income from this category.
· The vestry will further discuss the other suggestions at upcoming meetings.

